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Course Objectives:To enable the learners to describe the competitive landscape of a company using Porter's five force model.  
To acquaint the learners with skills to interpret the relevance of delegation and decentralization of authority in an organization.  
 To acquaint the learners to recognize the various needs of an individual using Maslow's Need-Hierarchy Theory.   

            

 

Expected Course Outcome:To enable the learners to describe the competitive landscape of a company using Porter's five force model.  
To acquaint the learners with skills to interpret the relevance of delegation and decentralization of authority in an organization.  
 To acquaint the learners to recognize the various needs of an individual using Maslow's Need-Hierarchy Theory. .  

            

 

Student Learning Outcome:  
To enable the learners to describe the competitive landscape of a company using Porter's five force model.  
To acquaint the learners with skills to interpret the relevance of delegation and decentralization of authority in an organization.  
 To acquaint the learners to recognize the various needs of an individual using Maslow's Need-Hierarchy Theory.   

            

 

Month 
Lecture 
From To 

No. of 
lectures 
allotted 

Topic, Subtopic to be covered 
Exercise/ 
Assignme
nt 

ICT 
Tools  

Reference books 

 

 
JULY 13-07-

2024  

To 31-

07-2024 

2 

UnitIVControl and Coordination 
Concept, Process, Limitations, Principles of 
Effective Control, 
 

 ppt Prasad, L. M. (2000). Principles and 
Practice of Management (Fifth ed.). 
Soultan Chand & Sons 
Tripathi, P. C. & Reddy, P.N. (2010). 
Principles of Management (Fourth 
ed.). Tata Mc Graw Hill Education 
Pvt. Ltd., New Delhi. 
. 

 

  
  

  

  

  



  

 

AUGUS
T -  

01-08-

2024 to 

31 

8-02024 

4 

Techniques of control - Effective 

Control Systems. Coordination  

Concept, Importance. 

 

 PPT 

Prasad, L. M. (2000). Principles and 
Practice of Management (Fifth ed.). 
Soultan Chand & Sons 
Tripathi, P. C. & Reddy, P.N. (2010). 
Principles of Management (Fourth 
ed.). Tata Mc Graw Hill Education 
Pvt. Ltd., New Delhi. 
Chand & Sons.  
 Jain, V. (2010). Management Theory 
& Practice (First ed.). International 
Book House, New Delhi. 

 

  

  

  

  

 

SEPTE

MBER

- 

OCTO

BER 

1-09-

2024 to 

22-10-

2024 6 

Principles ,Techniques of Coordination,  

Concept of Managerial Effectiveness. 
Emerging issues in management 

 PPT 

Prasad, L. M. (2000). Principles and 
Practice of Management (Fifth ed.). 
Soultan Chand & Sons 
Tripathi, P. C. & Reddy, P.N. (2010). 
Principles of Management (Fourth 
ed.). Tata Mc Graw Hill Education 
Pvt. Ltd., New Delhi. 
Chand & Sons.  
 Jain, V. (2010). Management Theory 
& Practice (First ed.). International 
Book House, New Delhi. 

 

  

  

  

          

 * Assessment Rubrics        
          

  Component 
Max 
Marks       

  ISA 1  10       

  ISA 2  10       

  Practical         

  Project         

  Semester End Exam  80       

 


