GOVERNMENT COLLEGE OF ARTS, SCIENCE & COMMERCE, SANQUELIM,
GOA

MINUTEN OF THE MEE FING OF INVERNAL QUALITY A&\‘UBAT‘\J(‘R (‘l‘i‘,l.lA oF
URE COLLEGE RELD ON 9™ dawwary, 2021 AT 12,00 NOON IN THE 1QAC ROOM

The meeting of ntermal Quality Assummee Call of the College was held on o™ January,
2021 at 12200 poon i the TQAC Rovm,

The agonba R the meoting Wwas ax Rllon

L Qonthimation of the minntes of e pHevious eeting
2. Finahisation of the Vision Documrent of the College

AQBR
AU the outaey, the Prinvipal Byl Gervasio 8L Mendes welcomed the m,cmxrs of the

Intermal Quality Assraive Department prosent for the meeting. "\

1
S

The Rllowing points were deliberated wpon

L Conflrmation of the minutes of the previous meeting: 1he Principal took a review of
the minutes of the meeting of the Intermal Quality Assurance Cell held on 7™ November,
2020 and infhrmed the house about the action taken at various levels,

The minutes of the previous meeting were contirmad thereafter,
Proposed by Mr. Nilesh Natehar amd secondad by Mr, Ashok Chodankar,

2 Finalisation of the Vision Document of the College: The members of the Internal
Qualiy Assurance Cell discussed on the Vision Document of the College prepared
basedt on the inputs given by the members of the taculty. A thorough discussion was
held on the Viston, Mission and Objectives framad for the Institution, The churning of
thoughts and ideas ook place with regand to the Short term goals, Madium term goals
and Long term goals set for the Callege. The Strategic Planning was finalized.

An Action Plan was discussad, 1t was decided that the Internal Quality Assurance
Cell will take initiative in this regard with due consultation with the faculty, students,
parents, higher authorities and other stakeholders, A review of the progress of the
tnitiatives will be taken in every meeting of the Internal Quality Assurance Cell. The
College will work closely with the controlling office, i.e. the Directorate of Higher
Education constituting the Governing Body in implementing the decisions in a time
bound manner. Action takon reparts will be sorutinizad periodically. Course correction
Will be taken up wherever nevessary. Social media will be utilized to s maximum to
reach out to all the stakeholders and o promote the legacy of the Institution,

The members of the Cell gave their valuable inputs pertaining to Decadal Plan in
terms of Academics, Research and Development of the Institution. It was decided to
present the Vision Document of the College to the Directar, Directorate of Higher

Hducation, Government of Goa for information and necessary action



3. A.O.B.

After due deliberations on the points in the agenda, since there was no other

matter scheduled for discussion, the meeting ended with closing remarks by the

Principal at 1.30 p.m.
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