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GOVERNMENT COLLEGE OF ARTS, SCIENCE AND COMMERCE, SANQUELIM,
GOA

MINUTES OF THE MEETING OF THE INTERNAL QUALITY ASSURANCE CELL
(1QAC) OF THE COLLEGE HELD ON 10/12/2022 AT 11 A. M. IN THE CONFERENCE
HALL

I'he meeting of the members of the Internal Quality Assurance Cell of the College was held
on 10" December 2022 at 11 a.m. in the Conference Hall,

I'he agenda for the meeting was as follows :

1. Confirmation of the minutes of the previous meeting
2. Presentation of Institutional Development Plan

3. AOB.
At the outset, the Principal Prof. Gervasio S. F. L. Mendes welcomed the members of the
Internal Quality Assurance Cell present for the meeting.

The following points were deliberated upon :

1. Confirmation of the minutes of the previous meeting : The Principal took a review of
the minutes of the meeting of the Internal Quality Assurance Cell held on 17" September
2022 and informed the house about the action taken at various levels.
The minutes of the previous meeting were confirmed thereafier.

Proposed by Dr. Shankar B. Naik, Representative of DHE and seconded by Mr. Sachin
Karpe, Representative from Alumni.

2. Preparation of Institutional Development Plan: The Principal presented the IDP before
the members of the IQAC. He mentioned that the goal of the meeting is to revisit the
Institutional Development Plan prepared by the IQAC. Stressing on the IDP's significance
to the institution the Principal informed that it is highly essential to discuss the long-term
goals of the institution, enhance its strengths and address weaknesses.

Prof. Soniya Sirsat, Director, IQAC gave a quick review the current status of the
Institution, the strengths and weaknesses and the challenges the institution is facing.

A thorough discussion was held on key goals for the IDP, long-term vision of the
institution, immediate needs and priorities, measurable outcomes and key performance
indicators.

Discussion was held on Academic development (new programs, improving existing
ones), Infrastructure and facilities (maintenance, new constructions, technology), Student
support services (counseling, career guidance), Staff development (training programs,
recruitment), Mobilisation of funds etc.

Prof. Vithal Sukhtankar suggested that the IDP should be reviewed and its impact
should be evaluated regularly.

3. A.O.B. : Since there was no matter to discuss the meeting ended with closing remarks by

the Principal at 12.10 p.m.
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Meeting minuted by : Prof. Soniya Sirsat. Director, IQK



