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Course Objectives:

1. To provide learners in depths understanding about basics of Strategic Performance Management.

2. To provide learners with the various Strategic Performance Management evaluations & improvement tools.
3. To acquaint students with benchmarking and bench improvement tools.

4. To equip students with performance of enterprises risk management.

Course Outcome: 1. Create comprehensive understanding about Strategic Performance Management
2. Apply various performance measurements, evaluation and improvement tools.

3. Apply benchmarking and bench trending in performance measurement

4. Conduct risk analysis and predict corporate distress.

Student Learning Outcome: 1. Create comprehensive understanding about Strategic Performance Management
2. Apply various performance measurements, evaluation and improvement tools
3. Apply benchmarking and bench trending in performance measurement

4. Conduct risk analysis and predict corporate distres
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