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Course Objectives: To enable learners to apply knowledge to evaluate and manage an effective supply chain.

Expected Course Outcome:
To develop analytical skill & operational understanding of supply chain and logistic management.

Student Learning Outcome:
After completion of this course, the learners will be able:
To develop analytical skill & operational understanding of supply chain and logistic management.

No. of .
Exercise
Lecture B /
Month Lecture To | es Topic, Subtopic to be covered . ICT Tools Reference books
From Assign
allotte
ment
d
June 19/06/2026 | 20/06/2026 Unit 4: Operational Power point 1. Agarwal, D. K. (2003).
2026 understanding of supply presentation/ | Textbook of Logistics and
chain and logistics E-board Supply Chain Management.
management (Practical) Macmillan, India.
Supply chain mapping Select a
product and map its full supply 2. Bhat, K. S. (2017).
chain: Supplier — Logistics and Supply Chain




July
2026

August
2026

22/06/2026 | 27/06/2026
29/06/2026 | 04/07/2026
06/07/2026 | 11/07/2026
13/07/2026 | 18/07/2026
20/07/2026 | 25/07/2026

15

Manufacturer —Distributor —
Retailer — Customer. Identify
bottlenecks & inefficiency

Supply chain mapping Select a
product and map its full supply
chain: Supplier —
Manufacturer —Distributor —
Retailer — Customer. Identify
bottlenecks & inefficiency

Supply chain mapping Select a
product and map its full supply
chain: Supplier —
Manufacturer — Distributor —
Retailer — Customer. Identify
bottlenecks & inefficiency

Visit to warehouses &
Distribution centers Observe
storage systems, material
handling processes and safety
practices. Prepare field visit
report

Visit to warehouses &
Distribution centers Observe
storage systems, material
handling processes and safety
practices. Prepare field visit
report

Visit to warehouses &
Distribution centers Observe
storage systems, material
handling processes and safety
practices. Prepare field visit
report

Power point
presentation/

E-board

Management. Himalaya
Publishing House.




Septemb
er 2026

October
2026

Packaging Analysis study
Compare consumer packaging
& Industrial packaging.
Evaluate cost, safety and
environmental impact. Submit
brief report.

Packaging Analysis study
Compare consumer packaging
& Industrial packaging.
Evaluate cost, safety and
environmental impact. Submit
brief report.

Packaging Analysis study
Compare consumer packaging
& Industrial packaging.
Evaluate cost, safety and
environmental impact. Submit
brief report.

Visit to nearby transport
company Observe loading &
unloading of material and
safety & security measures.
Prepare & submit field report

27/07/2026 | 01/08/2026
03/08/2026 | 08/08/2026
10/08/2026 | 15/08/2026
17/08/2026 | 22/08/2026
24/08/2026 | 29/08/2026
31/08/2026 | 05/09/2026

Visit to nearby transport
company Observe loading &
unloading of material and
safety & security measures.
Prepare & submit field report

Visit to nearby transport
company Observe loading &
unloading of material and
safety & security measures.
Prepare & submit field report

Power point
presentation/

E-board

3. Bowersox, D. J., Closs, D.
M., Cooper, B., & Bixby, M.
(2012). Supply Chain
Logistics Management.
McGraw Hill Education.

4. Ballou, R. H. (2003).
Business Logistics/Supply
Chain Management (5th
ed.). Pearson Prentice Hall.




07/09/2026 | 12/09/2026
21/09/2026 | 26/09/2026
28/09/2026 | 03/10/2026
05/10/2026 | 10/10/2026
12/10/2026 | 14/10/2026

Case Study Analysis
Discussion on case studies in
supply chain distribution,
Green Logistic practices, Cold
Chain system etc.

Case Study Analysis
Discussion on case studies in
supply chain distribution,
Green Logistic practices, Cold
Chain system etc.

Case Study Analysis
Discussion on case studies in
supply chain distribution,
Green Logistic practices, Cold
Chain system etc.

Case Study Analysis
Discussion on case studies in
supply chain distribution,
Green Logistic practices, Cold
Chain system etc.

Case Study Analysis
Discussion on case studies in
supply chain distribution,
Green Logistic practices, Cold
Chain system etc.
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ISA 2

Practical

25

Project

Semester
End Exam




